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Read the full white paper by Soumak Chatterjee, Louisa Bai, Vikas Singla, Kshitish Balhotra, 
Neha Bhasin, and Cara Engelbrecht.

Learn more about the Blockchain Research Institute: https://www.blockchainresearchinstitute.org/

Learn more about the Brightline Initiative: https://www.brightline.org/
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World Exports of 
Commercial Services 

increased from

2006 2016

$1.9 
TRILLION

$4.8 
TRILLION
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increased from

2006 2016
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TRILLION

$11 
TRILLION

12.5

10

7.5

5

2.5

0

EMERGENCE OF INTEREST IN BLOCKCHAIN FOR GLOBAL TRADE USE CASES
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BLOCKCHAIN ACTIVITY 
IN GLOBAL TRADE
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IMPLEMENTATION

BLOCKCHAIN IMPACT ON TRADE

Know your 
customer 

requirements

Think “we” instead of “I”
and focus on shared 

problems among 
members of the 
trade network

Evangelize the potential
of new perspectives and

new products; break out of
current orthodoxies

Identify minimum 
viable ecosystem

(MVE) in the market,
including legal and
regulatory bodies

Define governance 
structure and the

operating models that
will guide the endeavor

Build and integrate
the solution with existing

enterprise technology
frameworks

Engage subject matter
experts and advisors

who will help inform the build

Mobilize the use case 
for blockchain development 

and implementation

Deploy
the solution

Measure against business
value framework to verify 
the solution’s effectiveness

Gather feedback and 
develop road map to scale; 
assess, refl ect upon, and 

expand the MVE accordingly

Identify complementary 
use cases and build on 
the solution foundation
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for the executive 
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executive 

committee 
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mobilize use

cases

Discover Design Build Release
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CONCLUSIONS
1. Embrace non-traditional opportunities, 

especially where they arise organically. 

3. Collaboration trumps competition when it 
comes to blockchain initiatives.

2. Ideate, investigate, evaluate, 
and reiterate.

International trading 
between countries and 
across continents has 
existed since ancient 
times. 
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THE LANDSCAPE OF 
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BLOCKCHAIN IN
GLOBAL TRADE:

Revitalizing International Commerce
in the Digital Era


